INTERNATIONAL WATER ASSOCIATION
Leading Edge Conference on Strategic Asset Management

Opening Session - 17 October 2007

Opening Address of Rafaela Matos, the Director of the Hydraulic and Environmental
Department, on behalf of the President of LNEC
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Opening Address of Adrian Puigarnau, IWA Representative

Opening Address of Helena Alegre, as Chair of the Organising Committee and as representative of
CNAIA and SG on Strategic Asset Management
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Opening Address of the Portuguese Minister of Environment,
Spatial Planning and Regional Development
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Opening session — “Successfully Implementing Asset Management in a Changing World”
by Tony Urquhart
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Topic 1 — GLOBAL APPROACHES TO ASSET MANAGEMENT

; 2nd IWA Leading-Edge Conference & Exhibition on
~  Strategic Asset Management
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"LESANV 2007

2nd Leading Edge Conference
on Strategic Asset Management
LNEC, LISBON, PORTUGAL 17-19 October, 200

Topic 5 — TARGET DEFINITION AND ASSESENT OF RISKS
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Topic 7 — ENGINEERING DEVELOPMENTS
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CLOSING SESSION

Common language is missing
Change management is hard




